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Young Campaigners Toolkit 
Key stages 3 and 4 
This toolkit will help you to run your own Send My Friend To School campaign. It has three themes:
· Getting started 
· Planning an action
· Spreading the word
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“Education is the most powerful weapon which you can use to change the world.” 
“You might think you are powerless, but if all of the children of Britain act together, you can be more powerful than any Government.”
Nelson Mandela 
(former president of South Africa and the country’s first black leader after apartheid, who was also an incredible champion for the right every child to go to school)
[bookmark: gettingstarted]Getting started 
The following three activities will help you to get started with planning a Send My Friend to School campaign. Each activity aims to explore what life is like for children who do not go to school and to generate possible solutions:
1. Real life stories 
2. Walking in other people’s shoes
3. Consequences wheel
1. Real life stories 

Aim: This activity helps us to understand our own stories of school in relation with children who do not go to school. 

· Use the real life stories posters in your pack and place them on walls around the room 

· Ask everyone to stand by an image you most relate to. Choose an image in which you would like to ask a question to the person in the photo. Share this question with everyone. Why do you want to ask this? Does the story text on the photo help to answer your question? Are you surprised by anything?

· Use one of these stories and write a paragraph about your own experience of school and your involvement with Send My Friend to School. How is your story similar or different to the ‘Real life story’? Share with everyone how your lives are connected. 

· Consider whether your stories would be worth sharing with decision makers such as MPs. What difference could they make? 

2. Walking in other people’s shoes 

Aim: This role-play explores the challenges faced by Kabiji Primary School in Nigeria.

· What’s challenging about being a student in the UK? In small groups consider three challenges you face. How might these be the same and different to the challenges pupils’ face around the world? How do you know? 

· Read the ‘Education factsheet’ below

· Note three challenges encountered by pupils and teachers that you were previously unaware of, e.g. large class-sizes, high pupil dropout rates, low wages, and traveling long distances to school. Consider structures the UK has in place to do something about these issues. What can you do in the UK to change an unfair situation, e.g. write to your MP. 

· Imagine walking in the shoes of pupils, teachers, and parents in Kabiji Primary School, Nigeria. A representative from the Nigerian Ministry of Education has come to listen to your concerns as they need help in deciding how to support the school to ensure children have the best possible education. 

· Five groups adopt the roles of pupils, teachers, parents, head teacher, and Education Manager using the ‘Walking in other people’s shoes’ activity sheet. 

· Each group prepares presentations for the Education Manager and presents arguments in an open debate. The Manager visits each group during preparations and while the debate is unfolding, summarises what has been said and decides on three actions. 

· How does this activity help you to connect with the school community in Kabiji? How did debating in character help you to experience the world through other people’s lives? 



Education factsheet
Why are children missing school?

Disability Around 24 million children who are out of school have a disability. They might have difficulty in getting to school, or may need special support in the classroom which all too often is not available. 
Cost In many countries families have to pay school fees. And even where school is free, the cost of uniforms, books, travel and equipment may be more than families can afford. 
Work Nearly 250 million children have to work to help their families, and for many, this means they can't get to school. 
Distance In rural areas there may simply be no school near enough.
Emergencies If there is war or a natural disaster families may have to run away to safety, or children could even be forced to fight. 65 million children are affected by emergencies and crisis around the world, experiencing disruption to their education. 37 million children are missing out on school on a longer term basis. 
Drop-outs If the education isn't very good, there isn't much to encourage children to stay and learn. Huge classes (eg 100-200 pupils in a class), rickety buildings, no water supply, lack of toilets, lack of books: all these can contribute to high drop-out rates. 
Not enough trained teachers 2.7 million more trained teachers are needed now to deliver primary education for all children. 
More money is needed to tackle these issues. However rich countries are not delivering all of the aid they have promised, and some countries with many children out of school are not spending enough money on education, even when they can afford to.

Activity sheet: Walking in other people’s shoes 

Pretend to be one of the five people/groups below. Prepare your arguments for the Education Manager. Let each person/ group spokesperson speak in turn. 
Vote on the 3 best actions which could help the most children get a good education. E.g. “Get the government to ban school uniforms then more children can go to school.”
 (
I’m the Education Manager
“I work for the Ministry of Education. I am visiting 
Kabiji
 Primary School to find out the problems there.”
“My job is to try and make sure that all children go to school and get a good education.”
“I am here to listen to the children, parents, teachers and head teacher. I need their help to work out the best way to help the school and local children. I need to decide on the three things we should do, in order of importance, to help the most children get a good education!
) (
I’m the head 
teacher
“We still have the problem of the library. The ceiling has fallen down! Learners cannot go to the library and read by themselves.” 
“The water situation is terrible; 350 children and we have no source of water.”
“We need a school fence because motorcyclists pass through the school when children are playing – it’s dangerous.”
“We have nowhere for the children to play safely outside. No field or space.”
 
) (
We’re the parents
“I would love my daughter to go to school. I know that she is missing out but we are poor and can’t afford the uniform.”
“It is hard to afford to send all our children to school. Sometimes we don’t have enough money to buy books and uniform. 
“Sometimes my daughter is late for school because she has to go hawking at the market first. Otherwise I can’t afford to send her at all.”
) (
We’re the teachers
“We have at least 100 
pupils
 in one class and we cannot control them or teach them properly. We need more classrooms.”
 “We don’t have enough teaching materials to use when we are teaching.”
“Some children don’t come to school until after the first lesson or during break time. When you ask them why they say they went hawking or were looking after siblings.”
) (
We’re the pupils
“We would like our friends to come to school. They can’t come because they don’t have money for books or uniform. They go hawking instead to help their families to earn money.”
“We wish the roofs would stop falling off!”
“There is no water at school. If we are thirsty we have to go all the way home to drink.”
)

3. Consequences wheel 

Aim: This activity considers the consequences of not going to school on young people’s daily lives.

· Read the story posters or a couple of the ‘Real life stories’ online (http://www.sendmyfriend.org/resource_type/real-life-stories/). Have you learned anything you did not know before? What are the connections between poverty and education? What do the stories make you feel comfortable / uncomfortable about? 

· In pairs or small groups, draw a consequence wheel like the one below. Write the issue in the centre circle, direct consequences in the circles linked to the main circle; second tier consequences in the next circles; then third tier consequences linked to these. Create as many circles as you like. You could colour code them according to whether the consequence is perceived as positive or negative, or both. 

· Has your understanding of the consequences of not going to school changed in any way? How might your beliefs influence your wheels? Why are these important to consider? 

· Read the stories and add these consequences, plus any questions you have, to the circles. Share with everyone.












[bookmark: planninganaction]Planning an action 
The following three activities will help you to choose an action, and plan to make it happen: 
4. In your school – decisions, decisions 
5. Action ideas 
6. Planning tree. 
4. In your school – decisions, decisions 

Aim: This activity aims to figure out how decisions are made in your school, and to decide how to influence school decision-makers to join the Send My Friend to School campaign.

· Someone reads out the following questions and everyone else takes notes: 

· Can you think of a decision that was recently made in your school? Who made it and why? Is this the way decisions are usually made in your school? 

· Are there certain people who influence what decisions are made? Why do they have more influence? Is it to do with their status in school, nature of the decision being made, the way your school is set up, or something else? 

· Who would you talk to about getting the campaign promoted widely in your school in order to involve as many pupils and teachers as possible? And who could help? Eg School council, Heads of Citizenship, Deputy Headteacher, Heads of Year, Headteacher

· Watch this video about the campaign achievements in 2015: http://www.sendmyfriend.org/resource/2015-campaign-achievements/  

· What activities are the children doing to work towards their goal of getting all children into school?

· Can you imagine activities, such as these, taking place in your school? Which ones, in particular?

· How would you influence the decision-makers in your school to play an active role in Send My Friend to School? Who would you involve, when, why …?



5. Action ideas 

Aim: This activity is designed to generate ideas for actions. The previous activity (‘In your school – decisions, decisions’) would work well as an introduction to ‘Action ideas’. 

· Watch the Schools case studies’ films: ‘Taking part’, ‘Running an event’ and ‘Spreading the word’ ( http://www.sendmyfriend.org/resource_type/video/#schools-case-studies). These share some of the incredible events, stunts, and ideas that pupils in UK schools have initiated in support of Send My Friend to School. 

· Which action idea is your favourite and why? How do the ideas involve people differently? How do they connect pupils in the UK with the lives of pupils in poorer countries? How are they the same and different to previous local-global actions you have been involved with?

· In small groups, your task is to generate at least three ‘spread the word’ action ideas. 

· Evaluate each idea according to the chart below. You could use, add to and / or replace the criteria suggested. 

	
	Idea 1
	Idea 2
	Idea 3

	How easy is it to do?

	
	
	

	What do we need?

	
	
	

	Who can help us?

	
	
	

	Who do we want to persuade?
	
	
	

	Who do we want to help?
	
	
	




· Based on this chart, is it clear which action will be most effective? Why? What else is important to consider in making your decision. Add this to the chart and share with colleagues. 



6. Planning tree 
Aim: This activity uses a tree shape to plan how to make an action happen. This can be used for any action. However, we have developed it below with the action idea of bringing your MP into school.

· In groups, watch a selection of the ‘Lobbying our leaders’ films (http://www.sendmyfriend.org/resource_type/video/#young-campaigners-video) and write fast for ten minutes suggesting reasons why your local MP should get involved in Send My Friend To School on post-it notes – one reason per post-it. 

· Now that you know what you would like to say to your MP, create a tree shape on a large piece of paper and add your post-it’s to the roots. 

· Add why you want your MP to come to school on the trunk. 

· Use the ‘Meet Your MP Toolkit’ (http://bit.ly/1UBY26y ) to add practical planning details to the branches of your tree, e.g. the date you will invite your MP into school, who will meet with the MP, which room to meet in, what will happen before and after the meeting. 

· Add your goals as fruits, e.g. your MP will speak in an assembly, they will receive buddies and take them to the Prime Minister, they will promise to send feedback to your school. 

· Share your tree with everyone and adapt it according to feedback. This could also be shown in an assembly as a way of sharing what your plans are with the whole school. 
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The following five activities will help you to spread the word about Send My Friend to School as far and wide as possible:
7. Peer to peer 
8. Circles of influence
9. Diamond nine 
10. Press for change 
11. Reflections. 
7. Peer to peer 

Aim: This activity explores how to spread the word about Send My Friend to School to our classmates and peers. 

· In groups, think about who your peers are. Make a list of how you could spread the word about Send My Friend to School to your peers in school, e.g. we could speak in assemblies, volunteer to teach pupils in other classes, make an information board in the school foyer, set up a club for all ages.  

· Decide on one peer to peer activity. Draw a circle and mark it into sections to show the skills you will need to spread the word about Send My Friend to School to your peers. For example: 

[image: ]

· After you have taken part in a peer to peer activity, colour each segment in the inner circle to show how successfully it was met. Fill in comments or suggestions for change in the outer wedge and share with everyone. 

8. Circles of influence 

Aim: This activity aims to explore different ways of raising awareness of Send My Friend to School.

· Discuss what influence means, e.g. affecting the way someone thinks and behaves. 

· These circles show how we might influence people, starting with the people closest to us – our family and friends … school community … politicians … prime minister …
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· Draw a circular diagram such as this. Add names to the circles and the ways in which you might raise awareness of Send My Friend to School.


· Do you tend to influence the people closest to you most and the people furthest from you, least? What factors might complicate this? 

· [bookmark: _GoBack]Consider who would be involved in the decision-making process to Send My Friend to School. Who would these people be accountable to? Who would agree with your response? Who would disagree? What would you do to further influence these people and why? Use the MP toolkit to help you to consider how you could influence your local MP and involve them in your campaigning activities (http://www.sendmyfriend.org/resource/meet-your-mp/) 

9. Diamond nine
[image: ]Aim: Use the diamond-nine cards overleaf to decide the best way to get the most people involved at your school and to spread the word even more widely. Put nine cards in order of the most do-able activities in a diamond shape. 

Activity sheet: diamond nine
	Talk to your form teacher about running the campaign with your class.
	Make a presentation in assembly to tell the whole school (or year group) about Send My Friend.
	Use the Send My Friend press toolkit and put out a press release to the local media.

	Hold a special event with your local MP and invite pupils to submit their questions, picking the best ones.
	Set up a stall at break time to tell pupils about the campaign.
	Create a display about Send My Friend to School in a place where everyone will see it.

	Approach the school council to ask for their help with running the campaign.
	Approach a senior teacher, such as a Head of Year or subject lead (eg Head of Citizenship or RE) to ask them to run Send My Friend activities with a whole year group or to get the whole school involved.
	Plan a visit to Westminster to deliver your messages to 10 Downing Street and the Prime Minister, with help from your MP.

	Contact Send My Friend to School and request some t-shirts for a special event or photo
	Order a Send My Friend schools pack (or more than one!).
	Plan a special photo that you could use to publicise the campaign in local media and online – perhaps with lots of pupils holding up their colourful work or forming the shape of a buddy figure in the playground.

	Older pupils could lead classes with younger pupils to tell them about the campaign
	Use the Send My Friend MP toolkit to find out how to contact your local MP and invite them into school.
	Promote Send My Friend in the school newsletter to parents or on the website.



10. Press for change 

Aim: This activity aims to explore how you can spread the word more widely by getting online or working with the local media. 

· Use the Send My Friend to School ‘Press pack’ (http://www.sendmyfriend.org/resource/press-pack/) to get ideas on how to show your community what you have been doing, e.g. use social media such as Twitter and Facebook, write a press release, write an article for the school newsletter or website. 

· Make a list of all the ways you could spread the word about Send My Friend to School online or through the media. 

· Add these to the ‘Press for change’ activity sheet below. Decide which ideas are more relevant, relevant, and less relevant to your school and place them onto the diagram. Share with everyone.

· Which ideas did you find most inspiring? How else could you use this diagram in the Send My Friend to School campaign in your school? 


Activity sheet: Press for change 

 (
Less relevant ideas
)

 (
Relevant ideas
)


 (
More relevant ideas
)

						
 (
Q
uestion:
What can we do spread the word online and through the media? 
)













11. Reflections 

Aim: This activity will help you to reflect on your Send My Friend to School experience. 

· Use the questions on the balloons to discuss how well you and your peers worked together, whether your action made a difference, how it affected people differently, and what could be done differently next time. 

· Colour code each of the five balloons, e.g. red for working together, and write responses to the questions on cut-out balloon shapes. This could be shared with others as a class display. 

· If the action did not go as well as hoped, the following questions may be helpful: Why didn’t the action work out as well as hoped? Was the group too ambitious or not ambitious enough? Did the group have enough resources? Would it have been better to choose a different action? Why?
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Action card ranking

What is it?

“This activity encourages pupil to brainstorm various options for taking action and think
through thir relative merit. It develops respect for athers and skilsof co-operation,
crticalthinking, and decision.making.

Classroom set-up

The purpose of diamond Pupils willneed o be able to work n groups of three or four,and each group will need table
et S space on which to move around nine action cards.

discussion or reflection about

the relativ importance ofa
range offactors. I encourages 1. Groups identif up o rine possibl actons tha they could tak i response to an ssue.
2 focus on the single most “They writ each acton on a separate sticky not (orpiece of paper). Aermativel they can

How is it done?

important factor,then the next ‘work with nine ‘ready-made’ options — these can be ither generic and broadly applicable to
two, the next three and so on. mostssues (see ecample below),or specific to the ssue. When using ready.made cards,
include some blank cards so pupils can substtute their own ideas for the deas on the cards.

This method of ranking can be
used in many diflerent contexts 2. Emphasise that there s no right or wrong answer ~ there will be advantages and
where there s a need to define, disadvantages to every option, and pupils should rank them s they think best. Explain
prioritise or make decisions how groups are expected to feed back thei responses - e.g. their top three choices with
For example, it could be used reasons, or their top and bottom choices with reasons

to evaluate nine diflerent

definitions of development’ or
to select lassroom rules

3. Groups then rank their options in 2 diamond formation as shown on the left. When most
groups have agreed on their formation, stop the class and ask for feedback. Explore the
choices they have made and their reasons for them. Finally,discuss the critera they used
to make their decisions (e.g. feasibilty, appropriateness, effectiveness or cos).

<

The best action s to lobby (put our “The best action s to find out which The best action s to perform  play on
arguments to) someone ina powerful | | organisations can help us, and join how the issue affects people,e.g.in
position, e.g.write a letter oran email, | | thei localnational or global assembly or in other schools.

send a pettion or an opinion sunvey, or | | campaigns.

visit them,

The best actonistoinite  guest The bestacton s o make  leaflet, poster | [ The best actonis to make different
speaker into school o talk about the orcollsge on the issue and display it o choices about your fe based on whatyou

Ay p——
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